Montgomery Learning Academy
310 South Main Street
Troy, NC 27371
Phone: 910-572-1161

Date: November 5, 2012

To: Montgomery County Board of Education Members
From: Todd Beane, Principal

Subject: 2012-2013 ABC Goals — Action Item

Please find attached Montgomery Learning Academy ABC Goals for the 2012-2013 school year.

The goals are set by the staff on an annual basis. The School Improvement Team voted on the goals for
this year.

This is an action item to be approved by the Board of Education. | will be available to answer any
guestions you might have.
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Menu of Local Options

1. Attendance
Goal: The attendance rate was 77% and will increase to 80%.

(Factors to consider when addressing this goal:

e Absences
e Unexcused absences
e Violation of LEA attendance policies)

5. Student Progress and Proficiency

Goal: The percentage of students making measurable progress was 39.4 and will increase to
40.4.

(Factors to be considered when addressing this goal:

e Students moving up to the next EOG or EOC achievement level
e Students scoring at proficiency on EOGs and/or EOCs
e Students passing other required tests)

6. Parent Involvement

Goal: The percentage of parents actively involved now is 5% and will increase to 15%.
(Factors to consider when addressing this goal:

e Parents participating in referral/placement decisions
e Parents participating during the exit/transition process
e Parents participating in student/school activities
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