Essential Learning Outcomes
1. What do students need to know?
Why is this beneficial for students?
Focuses instruction on SCOS
Framework for students’ strengths/weaknesses
Students will articulate where they are with the data

Define what the SCOS actually is on each grade level

How does it help enhance teachers’ classroom practices?
Be more focused- know where they've been & where to go
Define strategies to use in classroom

Study & Use data (interpret) to plan instruction

How does leadership support & coach?
Involved in data discussions
Involved in classroom conversations with students

Monitor in classrooms as to SCOS being taught on grade level

2. Use of Research-Based Best Practices
Why? Proven, Data Supported, Track Record, etc

How? Gives confidence to the teacher to know what they are using has a proven
track record. It helps the teacher to be efficient and focused. Provides scenarios that
a classroom teacher may be able to identify with for specific issues.



Leadership?? Collaboration-Circle of Support

a) Student Needs- Identify

b) Teacher Seeks-Research based

c) Principal-IF’'s-Support Research Based Support
d) CO Support-Research Based Provides

3. Providing systemic direct and timely intervention/ enrichment
Allows us to be reflective practitioners
Provides a non-threatening view of current teaching practices and helps
chart the course of action

Through PLC’s, Dialogue & Conversations, Resources & Coaching

Students:
Strengths / weaknesses
Involves parents-support strategies

Ownership in own progress

Teachers:

Target essential curriculum (prioritize)

Spiraling

Remediation / enrichment

Facilitates best practices conversation / collaboration

Align individual student assessment data with prediction (EVAAS)
Leadership:

Monitoring

Data Analysis-collaborative conversations

Provide resources needed



1. Beneficial Because-

Ideas are shared

Students will have the best strategies

All students will be able to learn due to increased strategies
2. Enhance Classroom Practice-

Learn to trust

Creates openness

Everyone takes ownership (No blame game)

Increases morale which will enhance classroom
3. Leadership support & coach

Monitor

Ensures openness and honesty

Communication (2 -way)

Team Building Exercises



