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Maria Johnson — Admin. Assist. Tremenia Wall-ASP Coordinator

Date: November 7, 2008

To: Members of MCS Board of Education

From: John A. Ward/Principal

Subject: ABCs Goals 2011-12 — Action Item

Please be advised that our staff met as the School Improvement Team to vote on our goals for
this school year. Our ABC goals are set by staff on an annual basis. We are striving to improve

our school in all areas. Our main emphasis this year is on improved customer satisfaction
(students, parents, community).
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Montgomery Learning Academy
ABC Local Options
2011-2012

I. One component based on state testing.

5. Combination of High School and Lower Grades:

A. End of Course Test(s) results and End of Grade Test(s) results

Il. The performance composite shall be reported when applicable.

lll. Menu of Local Options

3- School Safety/Student Conduct
Goal: The percentage of students receiving discipline referral was _ 15.48%
and will decrease to 12%
Factors to consider when addressing this goal:
e Reportable criminal offenses
e Students receiving long and/or short term
e Acceptable inspection reports

4- Higher Expectations for Students Achievement
Goal: The percentage of students making better grades and/or enrolled in
higher-level course(s) was __72.7% and will increase to 80% .
Factors to consider when addressing this goal:
e Students enrolled in higher level courses
e Students whose GPA for the year improved by at least one letter grade
e Students promoted at the end of the regular school year

8- Customer Satisfaction
Goal: Percentage of students, parents and staff expressing satisfaction with the
school was __50% and will increase to 75%
Factors to consider when addressing this goal:
e Reponses to an annual climate survey



e Parents and students expressing satisfaction
e Staff expressing satisfaction
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