441 Page Street @ P.O. Box 427 e Troy, North Carolina 27371-0427
(910) 576-6511 FAX (910) 576-2044

TO: Board of Education

FROM: Sue Hatley

DATE: September 12, 2011

SUBJ: ACTION AGENDA ITEM (SIP Approval)

I am requesting approval of the School Improvement Plans (SIPs) that have been posted online.
You have reviewed the plans over the course of the last 3 weeks. The plans will be used to drive
instructional improvement within the schools. This is the first year that we have used a standard
template and SMART goals with the plans. They are very focused on improving gaps areas
identified after the last round of state testing.

I am available to answer any questions you might have.
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