MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES
December 6, 2021

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, December 6, 2021 at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry – Chair, Tommy Blake - Vice Chair, Bryan Dozier,
Lynn Epps, Cindy Taylor, Jesse Hill and Anne Evans.
Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Jesse Hill seconding. The agenda was
accepted with unanimous approval from the board.
Chairman Steve DeBerry shared opening thoughts by John Whitehead entitled, “A
Christmas to do List for a Better World.” Number 1, Move beyond the us vs. them mentality.
Number 2, Tune in to what is happening in your family, community and the world and get active.
Number 3, Show compassion to those in need. Number 4, Stop acting entitled and start acting
empowered. Number 5, Learn tolerance in the true since of the word. Number 6, Value your
family. Number 7, Feed the hungry shelter the homeless and comfort the lonely and broken
hearted. Number 8, Give peace a chance. Number 9, Get educated. Number 10, Start anywhere
just start. It is up to each us to make this a better world.
Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.
Chairman DeBerry called upon three individuals that signed up to speak during the
public comments section. Chairman DeBerry reminded them of the three minute time limit. Mark
Cummins was called to speak. Mr. Cummins spoke in opposition of the continued mask
mandate. He reminded the board of references that he shared last month and questioned why the
board did not ask for his references. Mr. Cummings continued by saying parents are complaining
about masks. He questioned the board if COVID funds are influencing their COVID protocols.
Sharon Swanke was called to speak. Ms. Swanke continued with her plea to keep masks for the
next 13 days with students until our next meeting on January 10, 2022. Hoping to prevent the
spike from Thanksgiving gatherings. Cacelia Parter was called. Mrs. Parter addressed the board
asking them to reevaluate the distribution of bonuses from January to December. Mrs. Parter
stated this is a needed time. Some people are living from paycheck to paycheck. She reminded
the board that all staff have worked hard during the last two years in pandemic to do their jobs
well. Their decision could affect some families having to celebrate Christmas in January instead
of December if this bonus is held until January.
Chairman DeBerry called upon Dr. Dale Ellis for Employee of the Month recognitions.
Dr. Ellis recognized Irais Hernandez as classified winner from Page Street Elementary and
Destiny Garner as certified winner from Page Street Elementary. Both were not in attendance
due to family commitments.
Dr. Dale Ellis called upon Mitch Taylor for finance recognitions of bookkeepers with
“No Comment Audits.” The following were called for recognition: Lynn Reynolds of Candor
Elementary, Kristy VanHoose of East Middle School, Rebecca Ridgeway of Green Ridge

Elementary, Lynn Maness of Star Elementary, Cindy Williams of West Middle School, Megan
Braswell of Montgomery Early College, Christy Shepherd of Page Street Elementary and Jessica
King of Montgomery Central High School. Mitch Taylor explained the thorough audit process
and these ladies had no findings. Out of the ten schools audited eight had clean audits. Mr.
Taylor expressed we have an awesome group. My only complaint is that three of them retired.
The three that retired Kristy VanHoose, Rebecca Ridgeway and Cindy Williams were not in
attendance. Mr. Taylor thanked them for the outstanding job they do every day.
Chairman DeBerry asked for a motion to approve the consent agenda as submitted. Bryan
Dozier made the motion with Tommy Blake seconding. The motion carried unanimously with
the board.
The following items were approved:
1) Board Minutes from the November 1, 2021 Board Meeting
2) Board Minutes from the November 15, 2021 Special Called Board Meeting
3) Personnel and Auxiliary Reports:

4) Budget Amendment, December 6, 2021:

Chairman DeBerry called upon Jon LaChance Principal of Page Street Elementary.
Mr. LaChance shared their presentation “Character Showcase.” Third grade students were
assigned a series of events researching characters. Each students goal was to describe characters
in a story with guidance and support from adults, using digital tools and resources to produce and
publish writing (using word processing skills) as well as to interact and collaborate with others.
Students used technology to create a Google Slides presentation. Students then presented their
character and answered questions based on their fictional characters. Board member Lynn Epps
commented during their school visit the students really seemed to enjoy it.
Chairman DeBerry called upon Dr. Ellis for the Staff Bonus Plan. Dr. Ellis started by saying he
wanted to clarify based on some of the comments here tonight what we are talking about is our local
employee bonus plan. The state budget plan had several different bonus plans built in as part of the state
budget. All those bonuses have to be paid in January since they are predicated upon the person being
employeed January 1st. Some people have found that out and changed their retirement date from
December 31st until later so that they did not give up their bonus and I don’t blame them. The state
bonus plan is part of the state budget and will be paid in January because that is how it is laid out.
The plan was presented as follows: Current Full-Time Employees: All employees employed full-time
are eligible to receive a retention bonus in accordance with the following guidelines:
1st Payment – January 2022 in the amount of $1,500.00

2nd Payment – May 2022 in the amount of $1,500.00
3rd Payment – May 2023 in the amount of $1,500.00
Current Permanent Part-Time Employees:
All employees employed as permanent part-time employees are eligible to receive a retention bonus in
accordance with the following proration guidelines:
1st Payment – January 2022 for a percentage of $1,500.00 based upon hours worked divided by fulltime hours
2nd Payment – May 2022 for a percentage of $1,500.00 based upon hours worked divided by full-time
hours
3rd Payment – May 2023 for a percentage of $1,500.00 based upon hours worked divided by full-time
hours
2022-2023 Potential Full-Time Employees:
All potential full-time employees to be hired for the 2022-2023 school year are eligible to receive a
recruitment and retention bonus in accordance with the following guidelines:
Recruitment Bonus – August 2022 in the amount of $1,500.00
Retention Bonus – May 2023 in the amount of $1,500.00
2022-2023 Potential Permanent Part-Time Employees:
All potential permanent part-time employees to be hired for the 2022-2023 school year are eligible to
receive a recruitment and retention bonus in accordance with the following proration guidelines:
Recruitment Bonus – August 2022 for a percentage of $1,500.00 based upon hours contracted to work
divided by full-time hours
Retention Bonus – May 2023 for a percentage of $1,500.00 based upon hours worked divided by fulltime hours
2023-2024 Potential Full-Time Employees:
All potential full-time employees to be hired for the 2023-2024 school year are eligible to receive a
recruitment bonus in accordance with the following guidelines:
Recruitment Bonus – August 2023 in the amount of $1,500.00
2023-2024 Potential Permanent Part-Time Employees:
All potential permanent part-time employees to be hired for the 2023-2024 school year are eligible to
receive a recruitment bonus in accordance with the following proration guidelines:
Recruitment Bonus – August 2023 for a percentage of $1,500.00 based upon hours contracted to work
divided by full-time hours

All employees are required to sign and adhere to the requirements outlined in the MCS Retention and
Recruitment Contract to receive the retention bonus. If employment ceases for any reason, the employee
is required to repay a pro-rated amount of the bonus based upon the criteria outlined in the MCS
Retention and Recruitment Bonus Contract.
Board member Lynn Epps shared that she had heard a $1,000 bonus would be paid out on
December 21. Dr. Ellis clarified that was for other state departments such as DOT and DHHS and not
education. K-12 was not built as back pay but as a bonus where you have to be employed January 1,
2022 to be eligible. Cindy Taylor agreed that this a great retention plan. A lot of the questions I have
been asked from teachers and staff is about appreciation for the work they have endured during this
pandemic. Is there not a bonus they can get for what they have already dealt with? This is definitely
great for the schools to retain teachers and staff. Dr. Ellis explained that is why the $1,500 is front
loaded. They are only agreeing to stay five months. Dr. Ellis stated that we work at the pleasure of the
board. He shared his concerns about turning all of the money over at once. Lynn Epps said one of the
questions asked to her by an employee, If this is put into place could it be reversed by new board
members or is this steadfast? Dr. Ellis stated once you sign the contract it is a contract. Bryan Dozier
asked if an employee gets the bonus in January and leaves in February how will we get that money back.
Dr. Ellis stated that some of this money would be lost. Steve DeBerry agreed that it would be difficult to
get money back once they have spent it. Cindy Taylor asked what percentage of employees are
substitute since this does not apply to them. Dr. Ellis said it is a small percentage on any given day.
Wade Auman explained substitutes are hired through ESS and are no longer considered MCS
employees. Anne Evans stated this is not even about COVID. If she were still in the classroom she
would be so honored to get this money. It was a calling that she became a teacher. This is a long time
coming pat on the back for a lot of teachers. There will be some that take it and run but we can’t let that
ruin it for others. Bryan Dozier requested a backup plan to prevent loss. Dr. Ellis said we will work with
Max regarding wording in the contract warning of potential payback. Not so much for teachers but staff
with higher turn-over rates. Steve DeBerry asked if it would be feasible to pay in December rather than
January or is that realistic. Lynn Epps asked if it had to be in the same paycheck. Dr. Ellis stated we will
meet with the finance staff tomorrow morning to see if that could happen. The issue is that we always
pay earlier in December. This year being December 16 instead of December 25. It is the desire of the
board to send it out as soon as possible. Jesse Hill asked for clarification of who is receiving, especially
custodians, cafeteria workers and bus drivers. Dr. Ellis stated it is for all full and part time staff. Part
time staff is based on what percentage of hours they work. Steve DeBerry asked for a motion for
approval. Bryan Dozier made the motion with Lynn Epps seconding. The motion carried unanimously
with the board.
Chairman DeBerry called upon Dr. Ellis for Face Coverings and COVID 19. Dr. Ellis
shared data from the Montgomery County Health Department. Their recommendation states
everyone in Montgomery County, North Carolina should wear a mask in public indoor settings.
Cases as of December 6, 2021 was 34. Case rate per 110k was 125.12. Percentage of positivity
was 4.36%. Deaths were 0. Percentage of population > 12 years of age fully vaccinated was
45.3%. New hospital admissions 0. Dr. Ellis stated one positive thing can be said. The positive
rate is below 5%. It has not been that low in a long time. The issues we face now are different
variants. At this point we still do not know the ultimate effect of the Thanksgiving holiday. We
should start seeing that this week. It is my recommendation to you that we continue with the
masks until the January 10, 2022 meeting. I will tell you that if the numbers do not spike over
Christmas my recommendation will be different next time. I understand the pressure you are
receiving from parents at this time. North Carolina is still considered a high risk state even
though our county is now below 5%. Lynn Epps was told by a parent that high school students
are no longer able to eat lunch outside. Mandy Hall responded that is not true. As long as there is
supervision the students are still eating lunch outside. Lynn Epps expressed her disappointment
that every month parents have been told 5% is the goal to drop the mask mandate. Steve DeBerry

responded he understands some students don’t want to wear them. However, on their visits the
students are doing well with them. It will be hard to drop the mandate and then go back and have
them wear them again. Lynn Epps asked what do we tell the parents now that the rate is below
5% and we still require the masks. Cindy Taylor responded that our category is still considered
high. Bryan Dozier stated that he has had more employees get COVID recently than when it was
raging. They were not vaccinated. Dr. Ellis responded he is still conveying the message to
parents to have their children vaccinated. Tommy Blake expressed the importance of sending
messages to parents regarding vaccination opportunities. Dr. Ellis stated FirstHealth is doing a
great job. He is proud of our staff. The survey showed that 90% of our staff have been
vaccinated. Steve DeBerry asked for a motion to continue wearing masks until our January 10,
2022 board meeting where we will reassess. Tommy Blake made the motion with Bryan Dozier
seconding. The motion carried unanimously with the board.
Chairman DeBerry called upon Tracy Grit for Policies for First Read. Mr. Grit shared the
35 policies for first read. These will be up for approval at the January 10, 2022 board meeting.
Bryan Dozier asked about the policy regarding parental involvement. He asked if a student is
having trouble and falling below grade level we should be sending out three communications to
parents. Tracy Grit agreed. Mr. Dozier stated that parental involvement is the number one
problem that we have. He asked if this was being monitored and three times is not enough. Mr.
Grit responded that we send interim reports and report cards home more than three times a year
as well as diagnostic screenings. We are doing far more than what the school board association is
asking. Anne Evans asked if that is related to the read to achieve law which requires three
communications during times of diagnostics that are done three times a year. Wade Auman
explained how monitoring is done and that parent contact logs are being required at school
locations.
Chairman DeBerry called upon Dr. Dale Ellis for his Superintendent’s Remarks.
Montgomery Central High School is nearing final completion as we work with the contractors to
smooth out the last of any disputed items and finishing work on an awesome field house. I would
like to thank Frankie Maness and our County Commissioners, both past and present, Matthew
Woodard, and Bill Mingin for helping to see us over this much-anticipated finish line. As we
have discussed before, no matter how much you spend, it is still hard to get everything you want
in any facility. While no expense was spared on the academic side, we did make some
adjustments on the athletic side to make sure we came in on budget. What we got was
exceptionally nice, but we can always hope for world-class. As we began the process and moved
through the process, we had the best of the best on the athletic side as well. A jumbo tron
scoreboard, turf fields and a natatorium with a full Olympic-sized pool for the entire Montgomery
County community was all on the wish list. As time passed, we did move away from some of
those bigger desires to make sure we were rightfully taking care of the academic pieces first. That
will always be priority one. Thanks to some help from community donors, we will have the
jumbo tron scoreboard with video capabilities next year. We have also received a large donation
toward a new turf field for football. We are halfway there, we are working with the County on
how to fund the rest of it, and we continue to look forward to working with them to see that
project through so the new turf field will be available next year. It has been a long road and we
are almost there for most everything we could have ever desired for our students. Our kids
deserve only the best. We are oh so close to giving them that in every possible way. It is truly an
exciting time to be a Timberwolf.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Anne Evans seconding. The
board approved entering into closed session unanimously.
Following closed session, Chairman DeBerry asked for a motion to adjourn the meeting.
Bryan Dozier made the motion with Cindy Taylor seconding, the meeting was duly adjourned.
The next regular meeting will be held on Monday, January 10, 2022 at 6:30 pm at the
Montgomery County Central Office.

_________________________
Steven W. DeBerry, Chairman

_______________________
Dale Ellis, Ed. D., Secretary

