MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES
July 18, 2022

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, July 18, 2022, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry – Chair, Tommy Blake - Vice Chair, Jesse Hill, Lynn
Epps, Anne Evans. Bryan Dozier and Cindy Taylor.
Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Jesse Hill made the motion with Bryan Dozier seconding. The agenda was
accepted with unanimous approval from the board.
Chairman Steve DeBerry shared an opening devotional titled “Today is Your Day.”
Reminding us to take each “today” one day at a time with a clean heart.
Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.
Jeffrey Pope signed up to speak during the public comments section. Mr. Pope expressed
his concerns of safety in our schools. Mr. Pope thanked the board for their time and asked what
the community could do to help. He offered to put together fund raisers to help fund additional
safety measures. Dr. Ellis asked for his email address and will be in contact with him to share
safety plans and discuss options.
Chairman DeBerry called upon Dr. Dale Ellis for Employee of the Month recognition.
Dr. Ellis called upon Tracy Grit to speak on behalf of Crystal Douglas, winner of Employee of
the Month for our Central Office. Mr. Grit described her as the heartbeat of our office. She is
always giving a smile and positivity.
Chairman DeBerry asked to hold the consent agenda until after closed session. The motion
carried unanimously with the board.
After closed session the following items were approved:
1) Board Minutes from June 6, 2022
2) Personnel and Auxiliary Reports:

3) Budget Resolution:

Chairman DeBerry called upon Tracy Grit for policies for approval. Mr. DeBerry asked for a
motion for approval. Bryan Dozier made the motion with Jesse Hill seconding. The motion
carried unanimously with the board.
Chairman DeBerry called upon Dr. Ellis for End of the Year Review Dates. Dr. Ellis
presented three options: Tuesday, August 23, Thursday, August 25, or Tuesday, August 30.
Shannon Robinson will call each board member to see which date will work best for everyone.
Chairman DeBerry called upon Dr. Ellis for Phillip Jones reappointment for approval. Dr.
Chad Bledsoe from Montgomery Community College submitted a letter of recommendation to
reappoint Phillip Jones to the MCC Board. Mr. DeBerry asked for a motion of approval. Bryan
Dozier made the motion with Anne Evans seconding. The motion carried unanimously with the
board. Lynn Epps abstained from voting.
Chairman DeBerry called upon Tracy Grit for New Records Retention Requirements for
approval. Mr. DeBerry asked for a motion of approval. Tommy Blake made the motion with
Bryan Dozier seconding. The motion carried unanimously with the board.
Chairman DeBerry called upon Dr. Dale Ellis for his Superintendent’s Remarks. Dr. Ellis
acknowledged the concerns of the community. We have taken steps to improve security. Many
improvements are things that people would not recognize such as door locks and the buzzer systems.
During our five-year facilities study in 2020 several items of safety were brought up. It is unfortunate we
had to have a tragedy for the legislature to start looking at fully funding things that need to be funded.
Part of the new state budget looks at SROs and adding more. Then we have arguments questioning
whether we are over policing schools. We also have arguments regarding cameras. I think cameras are
important, but they do not serve as a deterrent. Cameras only record evidence to analyze later. The
deterrent is what we want to focus on. I can’t get into specifics. I will get in touch with Mr. Pope and go
into more detail than we present here. We identified several security features in our five-year facility
study. Mr. DeBerry and I have met with County Manager Frankie Maness and County Commissioner
Chairman, Dana Dawson and they share the same concerns we have. The next major concern is how do
we fund this plan. They will be voting tomorrow on part of our plan to fund some architectural reviews

and renovations. You can say we want to do this and this but anything that deals with school
construction must go through DPI in Raleigh. You must have detailed architectural plans that you intend
to make, and we are starting to go through that process now. The county commissioners have assured
me that they are behind us. They understand the need and seriousness of these upgrades. They
understand what we have done and have been able to do but there is a lot of work to be done. I think it is
half the battle to get everyone on the same page. We will continue to comb that state budget and every
ounce of energy and dime we can find. We have the plans. We are going to get legs into action to get it
accomplished. Whether it is barbeque fundraisers, commissioners, or grants. We are going to find a way
to fund these upgrades. Our kids, parents and families deserve it. We know nothing is foolproof but we
want everything we possibly can have to keep our kids safe so we can sleep at night.
Bryan Dozier added from reports that he had read the school involved in the Texas shooting had a
great plan. The problem was implementation and failure to follow through with the plan. We can spend
hundreds of millions of dollars on this plan, but we need someone to go behind and make sure people
are following through with the plan everyday religiously. Dr. Ellis responded that we have done walk
throughs with law enforcement in every one of our schools. They pointed out their areas of concern. We
will continue to train over and over again. We hit on those exact same reports with principals to
reinforce it. With staff turnover we must make sure we reinforce it in August. Absolutely we are going
to reinforce those areas. This board and the county have spent money. We want to make sure that we are
using the upgrades we have and add to it. Tommy Blake stated he has asked the sheriff’s department this
question before. He has assured me that we have the personnel that will step up to the plate should
something happen. However, you never know how someone will react until the first bullet is fired. Dr.
Ellis stated it easy for us to quarterback on a Monday from 2,000 miles away. To me that is a concern,
and we will continue to share that with law enforcement. I do not know why you would not engage. We
have trained staff in that situation. You might be injured but don’t be offended if law enforcement steps
over you to get to the target. Everything since Columbine has been focused on eliminating the threat.
Steve DeBerry stated in the meeting with commissioners that the community has been concerned with
adding more safety to elementary schools. The high school has received a very favorable report
regarding safety. Assessments will be done at all elementary schools for safety concerns. We have the
most up-to-date safety features for our high school. We want advanced security designs for all our
schools.
Chairman DeBerry then asked for a motion to go into closed session to discuss personnel and consult
the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The board approved
entering closed session unanimously.
Upon return to open session, Chairman DeBerry asked for a motion to adjourn the meeting.
Lynn Epps made the motion with Jesse Hill seconding, the meeting was duly adjourned.
The next regular meeting will be held on Monday, August 1, 2022, at 6:30 pm at the Montgomery
County Central Office.
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