MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES
September 13, 2020

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, September 13, 2020 at 6:30 pm at the Joseph Reese Blair Career and Technical
Education Center. Board members present were Steven W. DeBerry – Chair, Tommy Blake –
Vice Chair, Jesse Hill, Trikena Simmons, Bryan Dozier, Shirley Threadgill, and Sandra Miller.
Chairman Steve DeBerry called the meeting to order and moved to adopt the agenda
as shown. Tommy Blake made the motion with Shirley Threadgill seconding. The agenda was
accepted with unanimous approval from the board.
No one signed up to address the board during the public comment period.
Chairman DeBerry read a devotional titled “The Time is Now” reminding us that today is the
accumulation of what we have learned. The time is now to use what we have learned from the
past and use it wisely.
Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of America.

Mr. DeBerry called upon Dr. Ellis for special recognitions. Dr. Ellis called upon Sloan
Bourgeois for the Certified and Classified Employees for Mt. Gilead Elementary. Mrs.
Bourgeois announced Tabitha Harris, Classified Employee. She is a phenomenal young lady.
She is a retired English Teacher from Montgomery County Schools and is always willing to fill
in where needed. She is the most positive person you will ever meet. They are fortunate to have
her in their school. Mrs. Bourgeois called upon Angel Shepherd, Certified Employee. Mrs.
Shepherd is a 3rd grade teacher at Mt. Gilead in her third year of teaching. She is a very proactive
teacher and is doing phenomenal work with students and staff for remote learning
Dr. Ellis and Mitch Taylor called upon Aletha Greene, Brenda Livingston, Lynn Reynolds,
Kristy Buchman, Cindy Williams, Kryste Van Hoose, Terrie Furr, Rebecca Ridgeway, Christy
Shepherd, Lynn Maness and Courtney Sheffield for recognition of the Bookkeepers with Zero
Finding Audits. Dr. Ellis and Mitch Taylor congratulated them on their hard work and
dedication. This is the first year twelve out of twelve schools received recognition.
Chairman DeBerry requested to hold the consent agenda until after closed session. Bryan
Dozier made the motion with Tommy Blake seconding. The motion carried unanimously.
Sloan Bourgeois called upon Angel Shepherd to share her google classroom presentation.
Mrs. Shepherd shared with the board how she is incorporating digital learning in her classroom.
Students must check in on the attendance board and answer questions. She keeps her students
excited and engaged by providing fun activities making students want to participate. Mrs.
Shepherd is also coaching other teachers in remote learning. Her classroom has created their own
Instagram. She allows her students to create their missions and norms giving them ownership of
their work. Mrs. Shepherd is also offering differentiation for student needs. The success rate for
her students has increased by 45% since the start of August 17, 2020.

Steve DeBerry called upon Dr. Takeda LeGrand for her presentation goals of Diversity and
Inclusion 2025. Data was compiled from surveys from parents, staff and students. Diversity
described as valuing human differences (race, ethnicity, gender, gender identity, sexual
orientation, age, physical ability, attributes, ethical value system, national origin, political and
religious beliefs, etc.) among all. Inclusion described as the entire educational process will
represent, include, and respect every school and community partner. Goal 1 is to increase
cultural practices of all teachers, administrators, staff and students. Goal 2 is to recruit, hire, and
retain underrepresented teachers, administrators and staffs. Goal 3 is to increase diverse
community, parent, business and stakeholder engagement. Goal 4 is to implement a
comprehensive instructional plan that is inclusive and reflects diversity. Goal 5 is to increase
participation and the success of underrepresented groups in all curriculum programs. Goal 6 is to
eliminate the overuse of discipline that remove students from the classroom.
Steve DeBerry called upon Wade Auman for presentation of the Online Learning Data
Analysis. Data presented was a request by the board to track online participation of students.
MCS District participation for first three week Live Participation 63.8%, Daily Assignment
Participation 78.0%, Non-Participation 21.1%. For the 2020-2021 school year, districts are
required to provide make-up assessments to all fourth grade students no later than the tenth day
buildings are open to students. This one-time assessment was conducted remotely. I-Ready is the
approved formative/diagnostic assessment for MCS. Out of 237 fourth grade students enrolled in
MCS 235 completed this diagnostic giving a 99% participation rate. RTA Legislation requires
BOY, MOY, and EOY benchmark assessments be administered to all k-3 students. For EVAAS
purposes, the state will use MOY to EOY data for K-2 growth for the 2020-2021 school year.
Benchmark assessment window for BOY is the first 20 instructional days in September.
Participation updated percentages will be reported again at the October Board meeting. I-Ready
is the approved formative/diagnostic assessment for MCS. Impacts to improve participation are
engaging content provided by teachers, student support services and increased internet access
through hotspots.
Tracy Grit introduced the following policies for first read: Policy 1710/4020/7230 –
Discrimination and Harassment Prohibited by Federal Law (new), Policy 1720/4030/7235 – Title IX
Nondiscrimination on the Basis of Sex (new), Policy 1725/4035/7236 – Title IX Sexual HarassmentProhibited Conduct and Reporting Process (new), Policy 1725/4035/7236-R – Title IX Sexual
Harassment-Definitions , Policy 1726/4036/7237 – Title IX Sexual Harassment Grievance Process (new),
Policy 1730/4022/7321 – Nondiscrimination on the Basis of Disabilities , Policy 4040/7310 – StaffStudent Relations, Policy 4329/7311 – Bullying and Harassing Behavior Prohibited (new), Policy 4331 –
Assaults and Threats, Policy 4340 – School-Level Investigations, Policy 7232 – Discrimination and
Harassment in the Workplace (new). These policies will be up for approval at the October board meeting.
Dr. Ellis updated the board on construction at the Montgomery Central High School site. As of
September 14, 2020, we were told that we are looking at mid-October for a certificate of occupancy. Dr.
Ellis stated that he still believes that January 2021 is a more realistic start date as there will be items to
finish on the punch list and furniture to put in place.
During Dr. Ellis’s Superintendent’s Comments he continued to say he can’t thank the teachers of
Montgomery County Schools enough. They are working harder than they ever have before. Students are
excited and engaged. This shows where our students excel. Our teachers have excelled and their work is
recognized and appreciated.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel and
consult the board attorney. Bryan Dozier made the motion, with Tommy Blake seconding. The
board approved entering into closed session unanimously.

Following the closed session, the board approved the following items unanimously with a
motion by Tommy Blake and a second by Bryan Dozier.
1) August 3, 2020 Board Meeting Minutes:

2) Personnel and Auxiliary Reports as follows:

3) Budget Resolution

4) MCC Board of Trustees, Phillip Jones

After closed session, Chairman DeBerry asked for a motion to adjourn the meeting. With a
motion by Shirley Threadgill and a second by Bryan Dozier, the meeting was duly adjourned.
The next regular meeting will be held Monday, October 5, 2020 at 6:30 pm at the Joseph
Reese Blair Career and Technical Education Center.

_________________________
Steven W. DeBerry, Chairman

_______________________
Dale Ellis, Ed. D., Secretary

